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Quality policy statement (50 9001:2015 aligned)

Ferryspeed is committed to delivering reliable, secure, and time-critical logistics services that
consistently meet or exceed the expectations of our customers, partners, and regulatory bodies.

Our goal is to be the most trusted logistics provider across the Channel Islands and the UK by
maintaining a culture of continuous improvement, operational excellence, and customer focus.

To achieve this, Ferryspeed is committed to:

e Customer satisfaction - understanding customer needs, meeting agreed service levels,
and proactively improving customer experience across all freight, warehousing, and
distribution operations.

¢ Compliance with requirements - ensuring all services comply with applicable legal,
regulatory, and industry standards, as well as internal operational requirements.

e Continuous improvement - using data, audits, performmance metrics, and customer
feedback to continually enhance our Quality Management System (QMS) and operational
processes.

¢ Employee competence and engagement - providing training, resources, and a safe
working environment so all employees can perform their roles effectively and contribute to
quality objectives.

¢ Risk-based thinking - identifying and managing risks and opportunities that could impact
service quality, operational reliability, or customer satisfaction.

¢ Reliable and secure operations - maintaining robust processes for handling, transporting,
and storing goods to ensure accuracy, safety, and integrity throughout the supply chain.

Ferryspeed's leadership team will ensure that this quality policy is communicated, understood,
and applied at all levels of the organisation. The policy will be reviewed regularly to ensure its
ongoing suitability and alignment with our strategic direction.

Our commitment: delivering dependable logistics solutions through quality, integrity, and
continuous improvement.
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